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Our EPS Scope in Red Frame with 5 chapters of WBS is shown below

2-PreTreatment 1-E&I

3-RO Treatment 4-PostTreatment

5-General

9 x 20.500 m3/d Sea Water Reverse Osmosis Plant (SWRO)

Design & Supply Liability for 180.000m3/d



Key Drivers

To consider in Project Execution Plan

• QHSE as a ‘given’

• Set up a Lean Team with SME and Senior Managers

• Accumulate know-how in Water Technology

• Promote Ecosystem

• Improve local skills

• Build Task Force with Jesa and Suppliers

• Focus on capabilities that have less competition

• Pioneer Moroccan Company in EPS Liability

• Gain reputation across International Market with key Suppliers

• Develop O&M Business Model with Spares & Consumables

Faster & Further 

Together



Fact & Figures

To have better idea about the Project

• 25MVA installed Power

• 9 High Pressure Pump with 10kV feeders

• Soft Starters & VFD’s

• 7 SCF & 26 UF skids

• 9 RO skids  

• 10 Remin Skids 

• 50% RO Recovery

• Target Energy Consumption < 2.8 kWh/m3

• 74 Subsystems

• 24 Packages

• 60 Bidders

• 09 LLI with delivery > 6 mts

• Contract signed on July’23

• But not Effective yet

• Contractual duration 7 mts



MMSA in brief

5 Business Units

MMSA is a Moroccan Company active since 2016 and mainly focused on five business units as follows with approximate shares in 

our turn over: ($350M in 2022)

We do provide lean and effective solutions to Industrial Projects without compromising QHSE given values.

5%

15%

10%

30%

40%
Mainly Supply of Pipe-Fittings-Valves and Steel 

Structure-Accessories (bolts, gratings, cladding etc) 

for Industrial Projects. We are also providing shop 

fabrication of piping spools and steel structure if Client 

needs. 

BULKS

Mainly Design & Supply of Desalinization Plant; but also 

ready to undertake Operation & Maintenance including 

Spares & Consumables of the completed units. 

WATER

Mainly providing qualified work force (welders, electricians, pipe fitters, mechanics 

etc) as required by Jesa for maintenance of Chemical Plants under OCP ownership. 

We have already exceeded 1000 head count and moved to Safi & Benguerir after a 

success story in Jorf Lasfar. 

MAINTENANCE

Mainly turnkey EPC solution for Industrial Plants 

under brand of Ondoan. We have more than 25 Sites 

in five different location of Morocco. 

FIRE & HVAC

Mainly turnkey Tank Farm for storage of acid. We 

realize such works via local subcontractors to promote 

ecosystem.

CONSTRUCTION



MMSA WATER in brief

MMSA Water is a Moroccan Company created to accumulate expertise and develop 

local skills with improvement of ecosystem. 

We are keen to become a pioneer in local Water Market. Our vision is to set a Lean; 

but Mean Nucleus to provide solutions for Industrial Growth in Morocco. 

We will control deliverables via our Subject Matter Experts and provide workforce that 

our Projects and Contracts require via subcontracting, freelancers or short-term 

recruitment. 

Our mission in Water is not limited only to Desalinization Plant. It will also cover 

Operation & Maintenance Services including supply of Spares & Consumables as well 

as any other water projects such as pipeline, pumping stations, water treatment etc.

We have already realized two Desal Unit in Safi to produce 130.000m3/d for both OCP 

and citizens of Safi City. We have signed another Desal Unit of 180.000m3/d in Jorf and 

looking to contribute to challenge of delivering water for industry and people. 


